
      
       

How to Select and Prepare for an Electronic 
Health Record for Your Practice  

A “Three Part” Web Cast Series 
 
The Institute for Nursing Centers in collaboration with The Coker Group is proud to offer the 
following series of web casts on Health Information Technology (HIT). The Coker Group has 
extensive experience in the area of EHR readiness, selection and implementation in Federally 
Qualified, Community and Nurse Managed Health Centers.  
 
Objectives:   
     

1. Describe the vendor market to gain tools to critically evaluate what vendors are saying 
2. Recognize potential benefits and pitfalls of participation in larger networks for clinics, 

including hospitals and Provider Health Organizations who are offering community EHRs 
3. Evaluate EHR software products based on key criteria for your organization 
4. Discuss how to negotiate successfully with vendors to avert contracting risk 
5. Discuss practical utilization of the EHR in the clinical setting for: 

* Quality Assurance and Pay for Performance 
            * Patient Care and Practice Workflow  

* Marketing 
            * Research 

6. Discuss readiness factors for clinics wanting to adopt an EHR 
7. Develop a plan to successfully implement and optimize EHR in the clinical setting 
8. Discuss limitations of the EHR 

 
EHR decision making is challenging when budgets are limited, yet desire is sincere. One must 
consider emerging trends, the value of the system to the practice and the multitude of vendors in the 
healthcare community for no provider is immune or stands alone. This 3 part series addresses the 
myriad of facets reshaping the future of patient care delivery and how to prepare for the changes. A 
FREE vendor selection RFP tool will be given to everyone who signs up for all three sessions.  
 

 Part I – How to Select a Product that Will Meet Your Practice Needs into the 
Future 

 
What does the future hold for Health Information Technology (HIT) and how will emerging trends 
reshape the future of healthcare delivery? What are the key factors health centers need to evaluate 
and choose technology in this time of flux? How can the center present a vendor contract that protects 
health centers as technology changes? These questions will be addressed in this futuristic, yet 
practical, session. Co-existing with community EHRs; recent relaxation in the Stark rules will impact 
the marketplace. Being informed is the first step in preparation for change. The purpose of this 
interactive presentation is to lay the groundwork for how to make proactive decisions about investing 
technology dollars and why, anticipate future challenges that will present themselves in the delivery of 
healthcare, and understand the consequences of maintaining the status quo. Specific issues that will 
be addressed include: critical criteria for selecting a product; understanding and communicating 
with vendors; making choices within your budget and knowing when “something” isn’t better than 
nothing; partnering with other health centers, a network, or health system; and essential features of 
a vendor contract that will promote your success.  



     
 

 Part II –Optimizing Your Technology  
 

After purchasing your software the real work begins – no matter what software is chosen care must be 
taken to align technology and practice workflow for a successful implementation. Deploying, 
implementing, supporting, and developing the system--that is, creating ownership in the system, 
improving workflows, and measuring improvements--is the new big challenge. Danger exists when 
users become complacent after the excitement has worn off, and failure to optimize occurs. This 
session presents vital information on how to get the most out of your EHR. Specific issues that will be 
addressed include: assessing EHR readiness and preparing for change; promoting adoption; 
averting threats to provider productivity; holding vendors accountable; how to design, build, and 
validate for success; and other enhancements. Participants who attend this invigorating 
presentation will leave the session with an abundance of fresh ideas, renewed enthusiasm, and an 
enhanced commitment for improving performance through use of the EHR.   

 
 Part III – Choosing and Implementing an EHR: Tips and Tricks and Lessons 

Learned 
 
Facilitated by Andrew Hamilton of the Alliance Chicago Community Health Services, LLC, a panel 
of industry experts and colleagues who have implemented EHRs will share first hand experience of 
lessons learned and the pitfalls, including case studies, strategies and techniques for success.     
(Invited will be leaders from HIMSS and  CCHIT.)  
 

   
Part I 
Emerging HIT Trends & 
How to Select an EHR 
 

Presented by: 
 Jeffery Daigrepont 
The Coker Group 

December 3, 2007 
12:00 – 1:30 PM CST 

Part II 
Optimizing Technology 
 
 

Presented by: 
 Debra McGrath, MSN, CRNP 
The Coker Group 

January 18th,  2008 
11:00 – 12:15 PM CST 

Part III 
Tips and Tricks: Lessons 
Learned 
 
 

Presented by:  
 Panel of Industry Experts and 
Colleagues 

February 2008  
(to be announced)
   

 
 

 Questions:  Contact the UNMC CON Morehead Center for Nursing Practice: Mary Wendl at (402) 
559-7925 or via email at mwendl@unmc.edu 


