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Excellence Conversation

Strive for the 

highest standards 

of safety and 

quality in all that 

you do. Work to 

achieve exceptional 

results

Validate & 

Verify

Develop a 

curious and 

questioning 

attitude to reduce 

errors

Blue 

Chips

Focus on the 

most important 

things that 

impact results

Know Why 

& Comply

Develop a habit 

of making 

choices that align 

with best 

practices



Excellence In Action!
Let’s practice using our Be Extraordinary Together & Zero Harm concepts:

❑ What are my current work-related Blue 

Chips?

❑ What are my personal Blue Chips?

❑ What is one thing I would like to do 

differently in how I approach my Blue 

Chips?

Additional Discussion Question:

❑ How does understanding our personal 

and work Blue Chips help us better 

support one another?


