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Innovation Reflection

Staying Curious
How have you remained curious
about a change over the past
month? What was the impact?

Last month, we began our
discussion on Innovation.

Levels of Listening
Can you identify a time that you
were fully engaged in hearing
out someone’s idea?

Let’s take a moment to
reflect on how the three
concepts helped us be

more Innovative as a
team.

Clarifying Questions
What clarifying questions have
you used over the past month?
What was the impact?
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Innovation in Action!

How can | continue to support
Innovation?

What behaviors do | want to
continue, start, or stop doing with
Staying Curious, Listening for
Understanding, and Asking
Clarifying Questions?

Have an Innovative Idea?

Use an SBAR to formulate your
idea and present it to your leader
and/or team:

Situation — What is the problem or
concern?

Background — What is the context
or information concerning the
situation?

Assessment — What did you find
and think?

Recommendation — What do you
want?




