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Know Why & Comply
What protocols and checklists do we 

have that help us carry out our Blue 

Chips? What is the impact of these 

tools? 

Validate & Verify
Share a time when you needed to 

validate and verify critical information for 

a Blue Chip? What was the outcome?

Blue Chips
Do we have clarity on our most 

important things in and outside of work? 

What has the impact been from our 

focus on our Blue Chips?

Excellence Reflection

Last month, we 

began our 

discussion on 

Excellence. Let’s 

take a moment to 

reflect on how 

the three 

concepts helped 

us be even more 

effective.



Excellence in Action!
Developing a Blue Chip Mindset

The Blue Chip mindset starts with 

evaluating our current state and 

how we can alter our behaviors 

and thinking to get to our desired 

goal. Use the questions below as a 

guide: 

• What are my current results and 

what behaviors and/or thinking 

may be leading to those results?

• What are my desired results?

• What are the behavior and 

thinking changes needed to 

achieve those desired results?

How can I continue to support 

Excellence?

What behaviors or tactics do I want 

to continue, start, or stop doing 

with Blue Chips, Validate & Verify, 

and Know Why & Comply?


