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APRN Transition to Practice: =

A New Frontier

Unique Precepting Challenges for the Novice APRN

Christopher Reeves, MSN, AGACNP-BC, NPD-BC

Agenda

Reflections on RN-NP Transition

Where are we going?

Where are we starting from?

How do we get there from here?
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R Scope of the Talk \

* NPs are a subset of APRNs

* Novice Advanced Practitioners are a '
significant fraction and the focus of this
talk

* NPs face similar issues as RNs with respect
to precepting
* Numbers
* Preparedness
* Burnout

K O Meet Our New Hires - Luis

29 years old

\ Single, no children
6 years nursing on adult intensive care unit

FNP program online - tuition offset by employer

DNP

Working in primary care clinic
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K | © | Meet Our New Hires - Joy

43 years old
Divorced, one daughter who is 16 and looking at colleges

20 years nursing in rehabs and adult inpatient medicine

Adult/Gero Primary NP program - hybrid program

MSN

Working in inpatient cardiology consult team

K ( Meet Our New Hires - Mariam

35 years old
Married, 3 children

No nursing experience; Marketing background

Direct Entry Psych NP Program - Local University

DNP

Working in inpatient psychiatry
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Precepting & Transition

“...an individual with demonstrated competence in a
specific area who guides, assess, and validates the
knowledge skills, and attitudes needed to transition to a new
role, specialty, or environment in the healthcare setting.”

(Harper, 2023, p.339)

R . Nurse Practitioner Role Transition

Job Novelty Successful Role Transition
Support
Formal Orientation bson:{:‘olz of the

Shift from
4 Provider of Care
to Prescriber of
Care

Straddling ‘
Two Identitics

. Mixed

N Emotions
Graduate-Level Education
Expericence

Disengagement
Engagement
Desire for Feedback

Unsuccessful Role Transition

(Barnes, 2015)



8/26/2024

K | © |What happens if we do it right?

Develop a workforce of NPs who:
- Are clinically competent
- Are highly effective in their roles

- Have a clear professional identity

* Are equipped with the attitudes and
skills to transmit these traits onto other

new practitioners

Quantitative Research

January 2022 + Volume 34 - Number 1

Effects of P ing a postg _r_esidency or
program on primary care nurse practitioners’ transition
to practice
Jeongyoung Park, PhD (Assistant Profesor), Asefeh Faraz Covell,PhD, APRN, FNP-5C (Assistant Professor,
& patrica itman, PhD (bofessor and Ditecton OR{95% Cl)
Role perception
Prepared to be an independent practitioner — — 0.99 (0.75 - 1.30)
Able to practice to the full extent of your knowledge/education/training —_— 1.24(0.81- 1.90)
Practice autonomy
Billed under your own NPl number —_—— =P 1.34(1.01-1.78)
Having own patient panel —_—— =—p  1.50(1.19- 1.89)
Having hospital admitting privileges —_—— 1.31(0.98 - 1.75)
Having prescriptive authority — ey 0.84 (0.45 - 1.57)
Team collaboration
Participate in team-based care — =  1.28(1.01-1.62)
Feel confident to practice in interprofessional teams —_— 169 (1.28-2.23)
Job satisfaction
Satisfaction in the primary nursing position —_— =) 1.29(1.04-1.59)
Intent to leave
Ever considered leaving the primary nursing position —_—— = 0.65(1.51-0.83)

0.00 0.50 1.00 1.50

provider identifier.

2.00 2.50

Figure 1. Odds ratios and 95% confidence intervals from binary or ordered logistic regression models examining impacts of
completing an NP postgraduate residency or fellowship program on reported outcome measures. The regression controlled for the
following personal and practice characteristics: age, sex (male vs. female), race/ethnicity (White, non-Hispanic vs. other),
employment setting (hospital, other inpatient setting, ambulatory clinic, and other), total earnings in 2017 from all nursing
employment, and state scope of practice (full, reduced, or restricted). Cl = confidence interval; NP = nurse practitioner; NPI = national
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R ‘ What are the consequences if we don’t?

+ Job dissatisfaction

* Increased turnover rates

 Decreased access of patients to
quality care

+ Dilution of professional identity

+ Challenges justifying the role to

key stakeholders

11

KR (@  Precepting the New Grad NP

*\PT\ \ﬂ\ ’ Precepting

Graduate Independent
School Advanced
Clinical
Practice
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KR | (B | Precepting the New Grad NP

Graduate / Independent
School Advanced
Clinical
Practice

Nursing
Practice

This Photo by uthor is li under CC BY-NC-ND
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Transformational Advanced Practice Model:
Three Overlapping Continuums of Professional Practice

Clinical Expertise Continuum

> = DD

Health Continuum

(Elliot & Walden, 2013)
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The Sweet Spot of
APRN Precepting and
Transition of the
Novice NP

WYy

Professional
Role Identity

Patient
Population
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Socioecological Model of Transition to
Nursing Practice

Time >

(Gilroy et al., 2023)
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Where are
we going?

17

ﬁ ﬁ Np American Assoc iation of
NURSE PRACTITIONERS”

NP education must prepare
clinicians for licensure and
practice to the full extent of
education, clinical training and
board certification.

NP scope is not dependent on, or an
extension of, the care rendered by
a physician or other health care
provider.

The authorization of NPs to prescribe
legend and controlled medications,
devices, health care services, durable
medical equipment and other equipment
and supplies is essential to providing
timely, cost-effective, quality health
care.

18
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K ‘ Novice NP Role Transition Conceptual Framework

Job Satisfaction
+Professional Autonomy
+Quality of Relationships
*Time to Complete Work
+Job Benefits
*Sense of Meaning
*Work/life Balance

(Barnes et al., 2022)

19

Where are we
starting from?

20
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R ‘ Total Nurse Practitioners in U.S. Over Time
U.S Bureau of Labor Statistics 2020 - 2030
» 240,000 - 234,690
% 220,000 | 211,280
2 200,600
S 200,000 -
£ 179,650
g S ROO00 166,280
3 160,000 |- 150,230
- 136,060
(=] = v
c 140,000 122,060
2 B 113,370
E 1200001 105,780 — .
Z 100,000 —==
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year

U.S. Bureau of Labor Statistics, 2022b

40% 3% 1

APRN Physician
21
Master’s-Level and Post-Master’s Nurse Practitioner Population Foci Comprising the Largest
Percentages of Enrollees and Graduates.
60,000 -
Sl 51,662
ents
50,000 - o
m Graduates
40,000 A
30,000 A
21,429 20,903

20,000 -

10,000 - 5,495 7928 6,382

2,368 3,656
0 - | - , ,
Adult Gerontology Adult Gerontology Psychiatric & Mental Family
Primary Care Acute Care Health-Across the
Tifespan
(AACN, 2023)
22
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R Where are NPs Practicing? \

* 88% NPs trained in Primary Care
* Hospital vs Ambulatory Settings ‘

* In smaller practices, precepting may
compete with clinician productivity

23

Legend

Full Practice

Reduced Practice

Restricted Practice

(AANP, 2024)

24
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K | @ | FPA and Practice Bylaws

* Full Practice Authority (FPA) is
the collective professional goal

« Even when NPs have the
capacity to work independently,
many are restricted by
institutional bylaws.

+ Hospital privileging is not
associated with state scope of
practice (Pittman et al., 2018).

25

s Formats of NP Education

Full-time / part-time

Traditional Classroom
Hybrid Learning
Distance Learning

RN to NP program
Direct-entry program

26
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—

How can
preceptors

support new
NPs?

27

K @ Formal Preceptor Training

Adult Learning Theory

Reflective Learning on the Preceptor Role
Goal Setting Strategies

Providing Feedback

28
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K | 2| APRN-Specific Topics

Credentialing/ Telehealth Billing Prescribing
Privileging
Licensing OPPE/FPPE Certification Interprofessional
Processes Collaboration

29

—_—

How do we
get there?

30

15
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Classical
Preceptor
Training

31

Classical Precepting Model

+ Primary preceptor paired with new NP
* +/- secondary preceptors

* Incremental Orientation Model
+ Shadow - 1 patient > 2 patient > full assignment

* Formative and Summative Feedback
* Check lists

+ Self-directed, supportive content

32
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Tiered Skills Acquisition Model

» Skills based advancement through tiered model
* Master skills that build up the previous tier

+ Manage full assignments right away and focus on mastery
of tiers

* Ample opportunity to observe/role model

R @ Considerations for Direct APRN Precepting

» Availability of preceptors

* Scheduling and staffing restrictions

* Preceptor familiarity with alternative models

* Previous non-translatable experience precepting in other roles

+ Availability of APRN-specific professional development of the
preceptor role

34
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R NP & Preceptor Role Discordance \

* Physicians are fantastic clinical resources

* Physicians are often looking to help support ‘
professional development of NPs

* Physicians have distinct educational models

* Physicians have distinct philosophical
orientations

* Physicians and nurses exist within a visible
and invisible power structures

35

Transition
to Practice
Programs

36
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Nurse practitioner residency programs and transition to
practice
Clinical skills gap Interest in residency

Molly MacKay BSN,RN® | DonnaGlynn PhD, RN,ANP-BC? | CeciliaMcVey RN, MHA,
CNA? | Patricia Rissmiller DNSc. PNP-BC!

Nurs Forum. 2018:53:156-160.
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FIGURE & Clinical skills gapfrom NP school to practice FIGURE 7 Interest inaresidency program asa novice NP
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Quantitative Research

February 2021 - Volume 33 - Number 2 Journal of the American Association of Nurse Practitioners.

Educational characteristics and content of postgraduate nurse
practitioner residency/fellowship programs|

Karen S. Kesten, DNP, APRN, CCNS, CCRN-K, CNE, FAAN (Associate Professor and Director of Doctor of Nursing
Scholarly Projects)’, Majeda M. El-Banna, PhD, RN, CNE (Associate Professor and Director of RN to BSN/MSNY,
& Jessica Blakely, BSN, RN (Graduate Student Research Assistant)

+ 88 NP post-graduate
residency programs

Program Titles

T Vit | S | Wit ] WA | Toul |
s

[Poprams] 22 | 34 1 W7
Figure 1. Locations of all 88 nurse practitioner residency/fellowship programs in the United States to which the survey was sent.
= NP Residency = NP Fellowship = Other = | | West | South Midwest |[Northeast| N/A | Total |
| Programs | 22 | 24 17|22 3 | 8 |

38
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Quantitative Research

February 2021 + Volume 33 - Number 2 Journal of the American Association of Nurse Practitioners

Educational characteristics and content of postgraduate nurse
practitioner residency/fellowship programﬂ
Karen S. Kesten, DNP, APRN, CCNS, CCRN-K, CNE, FAAN (Associate Professor and Director of Doctor of Nursing 41 Prog rams

Scholarly Projects)', Majeda M. EL-Banna, PhD, RN, CNE (Associate Professor and Director of RN to BSN/MSN)?,
& Jessica Blakely, BSN, RN (Graduate Student Research Assistant)* surveyed

Typical Program length: 12 — 18 months (85.4%)
Most common length: 12 months o
Mean age of program: 4.8 years (SD = 2.69) 75%

25%
Average cohort: 4.31 (SD = 4.20) , max 20 Accredoited Not

Accredited

15% 10%

Accredited by Accredited by
ANCC PTAP* NNPRFTC**

39
R Challenges with Fellowships
* Funding Sources
®
+ Geographic Access
* Accreditation/Standardization
* Limited Outcome Data
40

20



Wrapping up
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KR | @ Reflections on Transition

+ Transition to practice begins in graduate
school

* Preceptors should equitably focus on role
identify development and APRN-related
systems

* Novice NP precepting must consider the
process of role transition in the context of
the individual

42
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R APRN Precepting Priorities

* Develop preceptor training for APRNs

+ Case studies developing
» Clinical knowledge

* Role clarity ‘

* Mindfully expand and study formal transition to
practice programs

* Influence policy decisions to prioritize equitable
access

* Invest in enriching NPD practitioner knowledge and
context to support APRNs

+ Ildentify, collect, and refine meaningful outcomes

43
Chris Reeves, MSN, AGACNP-BC, NPD-BC
Boston Children’s Hospital

44

22



8/26/2024

K /5 |References

American Association of Nurse Practitioners. (2021). The state of the nurse practitioner profession 2020: Results for the national nurse practitioner sample survey.
https://storage.aanp.org/www/documents/no-index/research/2020-NP-Sample-Survey-Report.pdf

American Association of Nurse Practitioners. (2022a). NP fact sheet. https://www.aanp.org/about/all-about-nps/np-fact-sheet

American Association of Nurse Practitioners. (2022b). Nurse practitioners infographic.

American Association of Nurse Practitioners. (2024). State practice environment. https://www.aanp.org/advocacy/state/state-practice-environment

https://storage.aanp.org/www/documents/NP_Infographic_111122.pdf

Gardenier, D., Arends, R., & Selway, J. (2019). Should Preceptors Be Paid?. The Journal for Nurse Practitioners, 15(8), 542-543.
https://doi.org/10.1016/j.nurpra.2019.06.007

Gilroy, H., Douglas, L., Short, Y., & Jarrard, V. (2023). A socioecological model of transition to nursing practice. Journal for Nurses in Professional

Development, 39(3), 170-175. https://doi.org/10.1097/NND.0000000000000982

Kesten, K. S., EI-Banna, M. M., & Blakely, J. (2021). Educational characteristics and content of postgraduate nurse practitioner residency/fellowship programs. Journal of
the American Association of Nurse Practitioners, 33(2), 126-132. https://doi.org/10.1097/JXX.000000000000034 1

MacKay, M., Glynn, D., McVey, C., & Rissmiller, P. (2018). Nurse practitioner residency programs and transition to practice. Nursing Forum, 53(2), 156-160.
https://doi.org/10.1111/nuf. 12237

Mclnnis, A., Schlemmer, T., Chapman, B., (January 31, 2021) "The Significance of the NP Preceptorship Shortage" OJIN: The Online Journal of Issues in Nursing Vol. 26,
No. 1, Manuscript 5.

O'Reilly-Jacob, M., Zwilling, J., Perloff, J., Freeman, P., Brown, E., & Donelan, K. (2023). Early implementation of full-practice authority: A survey of Massachusetts nurse
practitioners. Journal of the American Association of Nurse Practitioners, 35(4), 235-241. https://doi.org/10.1097/jxx.0000000000000853

Park, J., Faraz Covelli, A., & Pittman, P. (2022). Effects of completing a postgraduate residency or fellowship program on primary care nurse practitioners’ transition to
practice. Journal of the American Association of Nurse Practitioners, 34(1), 32—41. https://doi.org/10.1097/JXX.0000000000000563

Pittman, P., Leach, B., Everett, C., Han, X., & McElroy, D. (2018). NP and PA Privileging in Acute Care Settings: Do Scope of Practice Laws Matter?. Medical Care
Research and Review, 77(2), 112-120. https://doi.org/10.1177/10775587 18760333

U.S. Bureau of Labor Statistics. (2023a). Nurse anesthetists, nurse midwives, and nurse practitioners. In Occupational outlook handbook.
https://www.bls.gov/ooh/healthcare/nurse-anesthetists-nurse-midwives-and-nurse-practitioners.htm

U.S. Bureau of Labor Statistics. (2023b). Physicians and surgeons. In Occupational outlook handbook. https://www.bls.gov/ooh/healthcare/physicians-and-surgeons.htm

45

23



